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THE END OF THE VILLAGE CHURCH?

Eﬁi we are well aware at the moment, many village schools ars under threat of
closure due to decrsases in the mamber of pupils. Due also to dsclining attend-
ances another village institution could well diseppesr in the nesar future- the

parish church.

This is not the place to discuss the reason for decreasing congregations,
but it is undoubtedly true that in many villages all over the country the num-
ber of regular churchgoers is falling steadily. What is even more noticeable is
that the faithfnl few who do attend regularly zve in most cases mede wp of the
over-sixty age group and there appesr to be few awong the younger generation to
take their places when they have psased on., It therefore ssems fairly certain
that the day will come when the average willage church will be virtually empty,
and it is difficult to see how it can possibly survive.

The position at the moment in most villages - at any rate.those in the area
in which 'Signal' circulates - is that people atterd church on special occas-
ions such as weddings, funerals, christenings and harvest festivals, but stay
away at other times and assume that in the weantime the church will somehau
carry on until they need it again. :

But, like any other organisation, the fhurch is run on business lines and
each parish has to pay its way. The average church's wain source of income ~ in
many cases its only source - are the collections taken at the Sunday service.
Due to the small congregations these do not normally amount to more than a few
hundred pounds a yzar. They are usually sufficient to cover routine expenses
such as lighting,heating and routine maintenancs, but they are noshere near ade
squate to cope with major repeir jobs and the church's heaviest ocutlay - the an-
nual quota which esach parish pays to the diocesan office.

This quota is the diocese's main source of income, amd it ccvers clergy
stipends, running expenses and general organisation. The gquota for each parish
is fixed amnually by the diocesan office and the rural deanery and is calculated
ot such considerations as the total villege populetion {irrespective of whether
or not they are Anglicans or even whether they are churchgoers at 211) and the
number of persons on the church electoral roll. Like everything else in these
dayas of inflstion they tend to increase every year and zre in many cases quite
unrealistic.

For instance, Staunton-on-Wye, which seldem hes an average Sunday attend-
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ance of more than halfi-s-dosen, was in 1985 sscesacd at over £1,30. As a result

of a new system of assessment in the Xiogton rural deanery this was decreased to

£914 in lqgﬁ but has risen zgain to over £1,000 in 1087. The new system lays down
that each parish in the ares should psy a minimum guota of £500, and this has

hit some of the smaller perishes which formeriy pald less then this smount,

What usually happens l= that most of the guota smoney hss to be raised by
such methede as bring-snd-bu¥ sales, coffee evenings, gsrden paerties and other
functions, the organisation of which involves a great deal of hard work which
falls mainly on the shoulders of the faithfuwl few - uswally elderly persons -
who make up the regulsar congregation. Periodic appeals for funds sre alsc nec-
essary and as time goes on a certain amount of resistance to these is generated,
ag people tend to think that the church is slways sppealing for money.

Even with these additiomsl Tund reising methods it is sometises impcssib?e
for a parish Lo pay its quota in fuil, smd &7 such shortfalls were to become gen=-
eral diocegan expenditue would have to be cub, and this could result in a red-
uction in the number of clergy. Already all over the country many rectors and
vicars are responsille for three or more perishes. in the Weobley group of par-
ishes the vicar is responsible for noe iless than sever churches - Wesbley, Sarnes-
field, Norton Canon, Staunton-on-Wye Byford, Menningten-on-Wye and Letton - and
he ministers to these with the bhelp of a pert-time sssietent pricst snd one or
twe lay readers. There are slsc a few retived slergymen living in the area whose
services can be called on when needsd, but this iz sp additionel bomus not ave
ailable %o . the average ghoup of pafishesq

It may be sugpested thet one way to cope with ths problem would be to close
the churches with the smallest comgregutions, and this bhas aliewady happened in
Herefordshire where in recent yeavs a few parish churches such as Willersley,
Mansel Gemage and Luctom havs been made redundant. But this deean't really ale
leviete the situstion beceuss, 1¢ the church with the smallest cocgregation in
the Weobley group - Stsuntun-ou-¥ys - were to be cluosed it womld mevely mean
that its snnual gquota would be allecated pro rale zmong the other six purishes,
most of which are already finding it difyicult to pay their present gnotss.

There seems to be no reéady solution to the problem, which can only become
more and wore acute as village populations contimve to decline through lack of
local employment or, as wore oftsn happens, becowe homes for retired people who,
however regulsrly they may attend services, are genersily wunable through ad-
vancing years to fske an sctive part in the fund raisdng schemes necessary to
ensure the church's survival., There seema 1ittle deubt that, by the end of the
century, wost villege churches will have been declared redundent snd their con-

gregations forced teo travel to ehurch in the pearest town if they wish to con-
tinue worship.

K.E.Collingwood
We extend cur best wishes for a speedy We extend our sympathy to Ray and Joyce
recovery to Mr Januie Morgem of Box Brock of New Bungalow, R;nnersley, who
Tree Cottage, Staunton-on-¥Wye, vho is were recently involved im ¢ motor ace-
in hospital at the time of writing. ident. Mrs Hrock sustained a fractured
“ ; : collar bone snd bruised rij i
VARTETY SALE snd bruised ribs and we wish

her & speedy recovery.

Rardisiey Hall

Saturday, 14th Maxrch at 2.30 pm, Wowen have a wonderful sense of
- bl ~ight and ; 1itt ;
CAKES, PRODUCE, BOTTLES, JUMBLE, i P o s PRE TASrOR SRR
WHITE ELEPHANY, DRAW, TERAS . h ' *
: , Dor H d
Admission S5p e or Herol ‘
: : Mepm— - e tveryone threw the blame on me, I
In aid ef Leﬁton Church Restoraticn have noticed that they nearly al-
‘ und ways do. I suppose it is hecause
1 wish Adam had died with all his they think I shall be able to bear
ribs in his body. - it best.
Dien Beucicamlt. Siy Winston Churchill
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NORTON CANON-OFFICIAL COMMENT

A8 part of the current campsign to save Nortom Canoen scheool from threatenetd clo-
sure coples of last menth's 'Sigpal’ were sent to Leowinster MP Peter Temple-
Horris and to County Councillor Sir Johm Cotterell to ascertaian whether they sup-
ported the school's retention,

4 letter has been received from Sir John Cotterell and this is published at
the end of this srticle. Mr Tempie-Merris hasg slso replied stating that he is
well sware of the situetion repardisg the present County Ucuncil review which he
conslders unevoidable bearing in mind the need to spend available resources in
the best intereste of the pupils. He peints cut that this is not an effort to
cut anything but werely to spend money in the nost effective way on education.

‘As yon may know',he continues’l hove alvesdy toured affected secondary
schools in my coustituency and hewe written to the Chaivmen of the Bducabion
Committee, in aome detell, #s & resvlt of these visits. Up to now all the Coun-
ty have done is to get resctiona frow & Working Paper and towerds the end of
March hope to annoutice their proposalis which will then go cut to a period of
forme) consulisticn. Orce these proposels are kuown I inyend them Lo concentrate
on the most atfected zareaw be Chey primspy or secondory. As you will sppreciate
the fete of primary schocle very mch depeunds upon proposals relating to second-
ary schools. ' _

‘I have also been in gurregpondence with ithe Department of Education about
the rural primary schoole and hopefally we will sucsed at making it at National
level ar this matier propgresses. I hope to vialt Norton Canon School in due
course and will besr its fuivre very much in mind.'

With his reply Mr Temple-Morris enclosed a letter he had received frow the
Parlismentary Undepr-Secretary of State st the Department of Bducation and Science,
of which the last two parsgrevhs resd:-

"Tou will see thsat the draft ¢ircnlar does not - as some commentators have
iwmplied - gay that achools which sye helow 2 cevitain minimum size must be cleosed.
Rather it emphasises that there ars a musber of consideratious to be taken into
account in asgessing the viebility of sn individual school, including its ethos,
the gquality end baleucs of expertise of its teachers and its non-teachsr sup-
poart, links with neighbouring schools., and the fitness for purpose of its prem-
izes. It also wcknowledges thet, for geographic and other reasons, it may not
he possible Lo briag s1) amell schools up to the educationally desirsble min-
imim mize st which they can operate cost-effectively. What the draft circular
iz asking providers te de is to look carefully at schocls which are at or bel-
w the guidelines on minimum size to see whelher the standsrd of education they
provide is good and if net to decids what steps ere necessary to remedy this.

'Finelly Jwould Iike %o sy thst both Kenneth (Baker) and I have seen ex-
amples of rurel schools where excellent work is polng on thanks to the efforts
of dedicsted teschers sud the commitmwent of the local community. It is with a
view to encouraging ond strengthening such schools that the Secretary of State
has been meking svailable fonding, through Educstion Support Grant, for pilet
projects to examine educationelly and cost-effective ways of providing an ad-
equate curriculum in small rural primary schoolis.'

The wording of this letter has a touch of 'Yes, Hinister' sbout it, but it
appears to indicate that echools with a good ethos - i.e. a determination not
to be closed - can be conveninently accepted ae exempticns from the general
rule. This gives weight to the reasoning that those who support the retention
of Norton Canon schocl should endeavonr to attend the meeting in Worcester at
2 pm on March 3rd of the Working Party of the Education Committee which will
decide on their recommendsticus for changs, both on the review of secondary
education in Herefard and the rural west and the varicus rrimery schools in
that erea which are currently under threat of closure through not having 26
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papils.This is the werkicg party which is going, initially, te indlcste whether
there should be any changes to the existivg aystom, : s
If any changes are recommended they will be discussed et & meeting of the

Finance and General Purposes Commities of the Fducstion Comsittee on Tuesday
March 17th. If the recommendaticns are sgreed they will go forward Lo the fali
Education Committee om &pril Hth, whick ie the meetine referred Lo by Sir Jdohn
Cotterell in his letter.

Would all those interested in attending the Maveh Zrd meeting plesse con-
tact me on telephome Huohla" 618}U6m

Rod Kilvert

S. The ‘Hereford Times' publishéd resume of the Kriends of Norton Canon School

Heport in its issuwe of February 1Sth, and further complicated the situation by

stating. that the repart suggestwd that Steunion-on-Avrow school would be & hetter
candidate for closured 3

In actual fuect, of cnur&a, it wes Staunton-on-Wve school to which the report

was referring, and the suggestion of its closure wss only ene of several options
nentioned.Fundementally the report iz not in favour of any closures.,

'Signal’ is considering opening s fund 16 porchase readxny glasses and large-

scale maps of Herefordshire for the benefit of "Hereford Pimes’ staff.
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GEENONS,
Hereford.

i6th February, 1987,

R. Kilvert Esg.,
Brewery House,
Norton k,.anon,
Hereford.

bear Me. Kilvert,

I am delighted fo have this OppoEtumity €O make 1t quite clear that
. 1 fully support all those wio are campaigning ggainst the closure of
Norton Canon schoel. It is an excellent 'school; well supportsd by the
parents and by the very lively A:.soclatmn of Friemds of Norton Canon
Scheol.

It .msy be of interest to your readers te know that the Departuent
of Education and Science regard suy school of under GU pupils to be
non~vigble. This means that they believe that a child cammot get the

CFull benefit of primary schocl education in 2 school wnder that nuwber.

_The present (‘.wrtv Council policy is to clese d school which has
litt]e prospect of aJnuu‘..é more tHan 25 pupils in the foreseeable
- future. The County Council has, though, lo teke into acemunt the various
circulars from the Department of Education and Sciemce and has the vlti-
mate resportsibility for’ enswrivg that all childy m ‘have a chanee of a
full primary school education. AL the same time, T think it is clear
that the County Council does acknowledge the inpc rtau € of village
achools, which is why it does retain some of these whogse pupil vumbers:
_averwell below the Depsrtment of Bducstion and Science's recommiends-
. tiom. 1t may be that the future of small schools can be ensured by more
' co-operation between village schools. :
I-think it is likely that the (bunty Council will instigate further
public discussions along -these lines and I hope that your readers will
take a full and interested pert in those dlbcucsmns.

The future of the schosl will be decided on the Hth April at the
Education Commitiee. I am confident that there is a future for Norton
Canon sohool, provided it continues to receive the sort of support it has
at the parent from parents, teachers, Governors and the rumn\m ty.

I3 i '}'_mrr:. -«inr.emlv,

ool

Sir John Cottereil, hat‘t'._
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hope to hear uﬂam again
Cur 16th Merch mest siides by Davig
Lovelace on 'The changin, rysgidel' David iz
always Lnbmrastlﬁg TG 44 for s good attendance.
The nﬂat have been * at the Hippodrome,
Birmingham for our 18th 1% Iadies please let
me know how meny ticket e Ior Themselves and guests.
Tickets will be £11 eag ering the coach fare toe. A1 money
must be in by cur Msrch ing st the latest. There ﬁﬂll
prﬁbablv be a Few spare rets so 1f anyone outside of the
Ladies Club is interested, tickets will be on a ‘first come —
first served’ bLasis for any non-newbers or their guests, so
ﬁlespe let me know &s soon as pessible. Telew Phone ¥eobley 318306,
Rita Kilvert
&L BB ¥V AL E ¥IBE GL 8B
BETWEEN 20 and 30 turned up U F@brua?y‘meeilrg which,
for an AGM, was Truly remarkablie. sucn occasicons can s '
ofkeﬁ he anyihing bul vlanned a 'menbers own
clal activity e.g. o tales etec. but, ﬂeif?ﬁ
by our wine, the AGY stim 1 lively discussion that the
former were not reguired, . "
The Chairman iGareth Bvans) sné Treasurer {George CJones)}
were re—elected for a fimal year while our hard working and
much missed Secretary {(Pat Shaw) was compellied to hzaﬁa‘dﬂwn‘
for personal rezsons, Pat has been replaced by Nora Mederaft.
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